ALVAH AND FORGLEN COMMUNITY COUNCIL
ANNUAL GENERAL MEETING
ALVAH PARISH HALL: TUESDAY 27 SEPTEMBER 2016
MINUTES
Website:www.alvahforglencc.wordpress.com
Facebook: https://www.facebook.com/AlvahForglenCC/

1.    Present
Barbara Foad (Vice Chairman)		Helen Bayne		Emma Dowd
Jim Bayne (Secretary)			Phil Duffield		Carol Rewston
Mike Dewhurst (Treasurer)		Liz Jones		John Burns
Rhoda Burns
In Attendance: Cllr. Michael Roy (Aberdeenshire Council), Cllr. John Cox (Aberdeenshire Council) and Jacky Player (Chairman Marnoch and Deveron Valley Protection Group).
2.   Introduction.
Barbara Foad explained that as the Chairman was indisposed, she would act as Chairman. The minutes of the previous AGM held on 8 September 2015 had been approved by email
3.   Apologies
    Apologies were received from Philip Foad, Caroline Jones and Christina Roebuck.

4.  Chairman’s Report
The Chairman reported that the Community Action Plan had been approved in May 2015 and that her report would relate the Community Council’s achievements on the key issues in the CAP.
· Proliferation of Wind Turbines.  The Community Council had objected to 3 applications. Two of the objections were upheld, one also by the Local Review Body on appeal. Unfortunately, the third, Beechwood, was approved by the Banff and Buchan Area Committee despite overwhelming evidence that the application did not meet the Local Development Plan. 
· Improve Broadband. The Community Council had organised a very well attended presentation by Digital Scotland Superfast Broadband. Unfortunately, it subsequently became clear that there was no plan to include Alvah and Forglen in the fibre roll out. However, the Community Council intended to investigate other options through Community Broadband Scotland (CBS). Currently the Community Council was conducting a survey of broadband performance in Alvah and Forglen, the results of which will inform CBS of the viability of other options.
· Preserve the Unique Beauty of the Area.  There are now 20 flower tubs throughout the area. The daffodil planting in Bogton and Kirktown of Alvah has been very successful and more planting has been planned for this year. The Community Council had supported the beech tree preservation order for Bogton which has recently been approved by the Area Committee; the Local Development Plan Specific Guidance on Forestry and Woodland Strategy for Aberdeenshire, which had recently been approved by the ISC and was now with Ministers; the Specific Guidance on Special Landscapes, which would protect the Deveron Valley, which should go to the ISC for approval in October.
· Restore Derelict Properties. The Community Council had been in touch with the agent for the conversion of Alvah Church and had supported the application to convert the church into a dwelling.
· Introduce Community Policing. Neighbourhood Watch Scheme. Work on this area had yet to start but the local police have attended the Community Council when work permitted and also send a monthly report which is placed on our website.
· Make Greater Use of the Halls. 
(a) A number of presentations had been arranged at the halls. Two Basic Life Support training sessions, a biodiversity talk, and the broadband presentation were very well attended
[bookmark: _GoBack](b) We secured funds for chairs and tables for Alvah Hall through the Area Initiative Fund and for a new kitchen for Forglen Hall through Muirden Energy. 
· Other Issues. 
(a) The Community Council objected to Boundary Commission proposals to transfer Alvah and Forglen in to Troup Ward. Thankfully this suggestion was removed from the final recommendations and subsequently the Scottish Government confirmed that Alvah and Forglen would remain in the Banff ward.
(b) Thanks to funding through Muirden Energy a public access defibrillator was installed at each hall.

5.  Secretary’s Report.
The Secretary reported that:
· Over the past two years two members have resigned but three new members have joined. There was no upper limit on the number of community councillors so members should encourage others who show an interest to come along and join the council or just sit in and observe. The Community Council welcomed new ideas and suggestions.
· Like last year the support from the Area Manager’s office had been excellent.
· A good rapport had been maintained with the Roads Department which had always responded quickly to our concerns and observations.
· The relationship with both halls’ committees was excellent.
· The Community Council was grateful for the continued regular attendance and advice from our two local councillors. 
· The website and Facebook are getting far more hits and have been a wonderful vehicle to connect with local residents and beyond.
·  He greatly appreciated the help and support from all the Community Councillors in commenting on and contributing to the correspondence the council has with various bodies.
5.  	Treasurer’s Report
The Treasurer reported that:
· The accounts .(attached to the minutes) were distributed to all councillors before the meeting
· He explained that there was a healthy balance in the bank and that this was partly due to community councillors not claiming expenses.
· Approval of the accounts was proposed by John Burns and seconded by Liz Jones.
· The accounts were approved unanimously.

6.	Election of Officers.
Chairman – Christina Roebuck was proposed by Jim Bayne and seconded by John Burns.
Secretary – Jim Bayne was proposed by Barbara Foad and seconded by John Burns.
Treasurer – Mike Dewhurst was proposed by Carol Rewston and seconded by Liz Jones.
Vice Chairman – Barbara Foad was proposed by Helen Bayne and seconded by Rhoda Burns.

The officers were elected unanimously.


J  Bayne
Secretary
Email: secretary.alvahforglencc@gmail.com
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