ALVAH AND FORGLEN COMMUNITY COUNCIL MEETING

TUESDAY 27 FEBRUARY 2024 AT FORGLEN HALL

MINUTES
Website:www.alvahforglencc.wordpress.com
Facebook: https://www.facebook.com/AlvahForglenCC/

1. Present.

Carol Cox (Chairman), Doug Hill (Vice Chair) Barbara Foad (Secretary), Mike Dewhurst (Treasurer),
James Bayne, Carol Rewston, Caroline Jones.

In attendance: Clir Stewart Adam and Andrew Webster
2. Apologies

Apologies were received from Jemima Chillingworth,: Helen Bayne, Rhoda Burns, John Burns, Jacky
Player and Clir John Cox.

3. Minutes of Previous Meeting.

The minutes of the meeting held on 30 January 2024 Proposed by Mike Dewhurst and seconded by
Carol Rewston and approved .

4. Matters Arising

a) Bogton Noticeboard: Ongoing

b) EE Broadband at Alvah Hall: Doug Hill will test the Broadband speed at Alvah Hall again. It was
agreed to fund the cost of downloading data for speed tests to be done, up to the value of £10. If
speed is fast enough to consider buying a wifi hotspot to use to allow members to access the
meetings online and make them available to view by the public.

5. Community Police.

The Police were unable to attend due to prior commitments.

6. Rural Broadband. AND Digital Voice

No Update

7. Planning Applications.

APP/2024/0199 Holiday Lodge at Carnousie House, Forglen. The community Council will not
comment.

8. Single Election — Implementation Plan.

The information had been circulated by email. See Appendix A

9. Caledonian Windfarm Consultation

Nothing further to report

9. Free Portrait of King Charles Il



It was agreed that the secretary should apply for a portrait. To request two if possible. Halls to decide if they
would like to hang the portrait.

10 . Caledonian Windfarm Consultation

No update

11.Floral Displays and Public Amenity Areas

Tubs. Are being readied for the planting of 120 perennials. The Bogton tubs need to be moved to hard
standing each side of the postbox using a loader or similar.

Wildflowers. We are still waiting to scarify the verge at Forglen Cemetery for planting of yellow rattle seed
and 680 wildflower plug plants.

12. Community Council Insurance.

It was agreed to pay the Zurich Insurance premium of £110 this year. Proposed by the secretary, seconded
by Caroline Jones.

13. Arts Group.

A children’s Show 4 February Circus Berzerkus” A Comedy of Errors in Alvah Hall was a great success with
45 tickets sold. Enjoyed by all.

Arthur Coates and Kerron Cotterill will be performing Quebecoise Folk music in Forglen Hall on April 28 7.00
pm and The Moira Monologues in Lockdown is in Alvah Hall on 24 May 7.00 pm

14. Community Ownership Fund: Community Buildings/derelict land

The chair and the secretary have both registered for an online course on 19 April about Community Rights to
Buy.

14. Community Action Plan.

Secretary to contact Duncan Leece to check if he could host/check a face to face community consultation
about our next community action plan.

16. Updates from Aberdeenshire Councillors.

Clir Stewart Adam advised that there would be no increase in council tax this year. The council needs to
make savings of £67m more this year. They are aiming to make any cuts equitable across Aberdeenshire.

17. Any Questions from Members of the Public.

None

18. Any other business

None

19. Date of next meeting

Tuesday 26 March 2024 at Alvah Hall
Barbara Foad

Secretary
Alvah and Forglen Community Council












ACTIONS

Derelict plot in Bogton

land.

John Burns to research funding to purchase derelict

Community Benefit Caledonian Windfarm.
Bogton Noticeboard
Community Action Planning/Place Planning

Deuchries Sub Group

ongoing

department

Secretary to send details and maps to the planning

Secretary to contact Duncan Leece to check if there
is help available for a community meeting

Jemima Chillingworth lead.

Appendix A

Introduction of a Single Election Date — Implementation Plans

The revised Scheme for the Establishment of Community Councils approved in 2021
included the introduction of a single election date to be implemented in 2024. This means
that a full election for every Community Council in Aberdeenshire will be held on a single
date in 2024, and every three years thereafter. This will provide a consistent
Aberdeenshire-wide approach, be more efficient and allow for increased publicity to

generate interest in getting involved with Community Councils.

Election Timing: To try to avoid clashing with local and national elections, it is proposed
that Community Council elections will be held in late summer/early autumn, after the
school summer holidays and before October half-term.

Proposed 2024 dates

Call for nominations (15 working
days)

August

Monday 19 August 2024

Close of nominations

September

Sunday 8 September 2024

18 September 2024 - Current Community Councillors stand down at Midnight

Ballot (if required)

September

Thursday 19 September

20 September 2024 — Count takes place

Inaugural meeting (first meeting of
new CC)

September/October

By 11 October 2024

If any Community Councils receive less than the minimum required nominations, a second

call for nominations will be issued following the October holidays.

All existing Community Councillors would stand down at 12 midnight on Wednesday, 18
September 2024. All candidates elected, including those elected unopposed, would start
in post as Community Councillors following the declaration at the completion of the count

on Friday 20 September 2024.




Inaugural Meetings: AGMs will be separated from the election process and instead an
“‘inaugural meeting” will be held following elections. At the inaugural meeting, the
Community Council will approve its constitution, confirm meeting dates for the year and
appoint office bearers (if there are changes to the office bearers it will be necessary for
Community Councils to ensure they have appropriate banking forms for completion to
amend signatories on the bank account, handing over of equipment and files). It will also
provide an opportunity for Members to introduce themselves and highlight the knowledge,
skills and experience they bring to the table. The Returning Officer or their nominee will
Chair the meeting until a Chair is elected.

Implications for AGMs: Community Councils would continue to hold their AGMs in
May/June to consider the Community Council’s annual report and independently verified
statement of accounts. Following election at the inaugural meeting, office bearers may
continue in post until the next set of elections/inaugural meeting or may be elected/re-
elected annually at the AGM, at the discretion of the Community Council and in line with its
constitution.

Communications Plan/Publicity: The elections will be widely promoted including
through the Council website, social media including video case studies, and news media.
Community Councils will be expected to promote elections in their areas and will be
equipped with tools to help through the use of template posters for printing or use on social
media.

Election Roles and Responsibilities:
Area Offices/Election Team will organise:
e Public Notice and Aberdeenshire-wide promotion of elections
e Election administration including ballot venue/arrangements.
e |naugural meeting including venue and agenda (in liaison with existing CC
secretary)
e Online induction training

Community Councils will arrange:
e Local promotion of elections
e Handover arrangements for bank accounts, equipment etc.

Vacancies between elections: If vacancies arise in the years between elections these
can be filled by co-option as long as (a) the Community Council’s membership is not below
the minimum required and (b) the number of co-opted Members does not make up more
than % of the Community Council’s maximum membership number. (For example, a
Community Council with a minimum membership of 5 and maximum of 10, with 7 elected
members may co-opt up to 2 members).

If a Community Council has filled all its co-option places, but is becoming low in numbers it
is possible to hold an interim election. This can be done at any time in discussion with the
Area Office. If the Community Council has interested parties and is not low in numbers, it

may be possible that they are associate members in the short term.

In order to streamline this process and to reduce the need for interim elections, Officers
have been considering the potential for automatic regularisation (co-options becoming a
full member automatically) after a defined period of time. This would then free up co-
option places to allow the Community Council to continue with its business without having
to have extra elections which can be disruptive to the Community Council business. This



is being trialled as part of the new procedures for the single election to see how well it
works before changes to the Scheme are proposed.



