                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    ALVAH AND FORGLEN COMMUNITY COUNCIL MEETING

TUESDAY 28 JANUARY 2025
MINUTES
Website:www.alvahforglencc.wordpress.com
Facebook: https://www.facebook.com/AlvahForglenCC/
1. Present.
Doug Hill (Chairman), Carolyn Cox (Vice Chair), Mike Dewhurst (Treasurer), Barbara Foad (Secretary), Caroline Jones and Peter Dow.
In attendance:   Heather McKay, James Bayne, Helen Bayne and Andrew Webster
     Apologies
Apologies were received from: Cllr Stewart Adams, David Jarvis and Jacky Player (who tried unsuccessfully to join online)
   2 Visit from Heather McKay, Area Manager’s Office Aberdeenshire Council.

Heather reminded us that our numbers have fallen since 2018. The minimum number we can remain viable with is five. The new rules for co-option of new councilors mean that we can co-opt 4 in a six- month period up to our maximum. Six Months after there co=option they become a full member. To co-opt a new member their name must be on the agenda for co-option at the next meeting, which must be circulated at least ten days before the meeting.
The Area Managers Office has a pop-up stand and promotional videos if we want to use them to attract new members at an event.

Training is available to us all on the council website and the Aldo training portal also about the scheme handbook.

Heather asked us why we had not applied to the Towns and Villages Fund. We could have had £500 in 2023 and 2024 to spend on our area. The secretary advised that she understood that this did not apply to us. The secretary has now checked the email and we did not appear in the lists of eligible areas so an application was not made. 
   3. Minutes of Previous Meeting.
The minutes of the meeting of 17 December were previously approved by email. Cllr Cox pointed out that item11 e was incorrect and the Area Initiative Fund is not currently available.  The minutes will be corrected and recirculated for approval.
4. Matters Arising
a) Bogton Noticeboard.  The secretary has visited the house immediately behind the proposed site several times but no one has been in. Caroline Jones, who lives in the same road, will attempt to visit should anyone ever be at home. Decision deferred to next meeting for action.
b) Broadband in the halls. A hybrid meeting was attempted tonight. The wi-fi kept dropping, Jack Player was unsuccessful in her attempt to join. The Chairman managed to log into the meeting using his phone. The 4G connection at Alvah Hall worked better. Ongoing.
c) Forglen Cemetery Car Park-
Waiting for a response from the Church of Scotland Property department, The Law Department has ordered the deeds to the car park. They believe that half the car park belongs to Aberdeenshire Council, but they do not know who owns the half nearest the cemetery. Once we know the owners we can plan a way forward. The options of Asset Transfer were discussed and use of funding from the Community Benefit Fund soon to be available to us. This item is ongoing
d) Community Benefit from Offshore Windfarms and Renewable Energy Nothing to report.
e) Kirkton of Alvah Church Building.  Bell ingram report that the previous sale has now fallen through. The secretary has repeatedly tried to speak to someone at the Architectural Heritage Fund, but no one has responded. It appears that we need to complete a Project Viability Application in order to discuss this with them This is a large piece of work ten pages long. We decided to put this on hold. Cllr Cox suggested we speak to Bruce Mann the Heritage Officer who may have some insight as to a way forward. Cllr Cox will contact Bruce to put him in touch with us.
f) Sub-groups.  Creation of sub- groups was agreed unanimously. The terms of 

reference and membership previously circulated by email.
We now have subgroups for:

Planning – Doug Hill. Upcoming issues underground cables across Alvah, SSEN overhead lines and proposed solar farm at Brownside, Mountblairy.

Community Benefit Funds- Doug Hill and Caroline Jones.  Community Benefit to be negotiated with renewables affecting our area and existing windfarms and funds.

Community Action Planning /Place Plans-Doug Hill. Mike Dewhurst and Barbara Foad. We are gathering statistics about the area to inform us in contacting as many people about the plans for this area for the next five years given the large sums that we hope will be available to us in that timescale.
         If you would like to be part of a subgroup please contact the secretary.
5. Police
   Nothing to report
6. Rural Broadband. and Digital Voice
  No Change. A very useful Digital Voice Awareness leaflet has been circulated to us by Aberdeenshire Council.
7. Planning Applications: 
APP/2024/1955 UMS Flowell Assets Ltd, South Bogton, Forglen AB53 4LA . Full planning permission for erection of Class 5 industrial building. 
It is understood that there should be no increase in heavy traffic. This is a computer aided machine shop to make parts for valves for the oil industry and is under small business rates. No comment was made.

Cllr Cox suggested we ask for a repeat Traffic Survey for Bogton if concerns persist.
8. Floral Displays and Public Amenity Areas
Tubs at Forglen Cemetery are still to be moved.

A member of the public requested that eight tubs at Kirkton of Alvah and Alvah Church be returned to bedding plants at our cost. There are three residents who will plant, water and weed the tubs over the summer. The Treasurer asked that a plan and costing be submitted for the community council meeting on 25 February 2025 so that this could be discussed and voted on. The community council voted unanimously in July 2023 to switch to perennials to reduce the carbon footprint, save money and workload. A great deal of time and work has been put in by one individual to develop these tubs which are now maturing.
9. Arts Group.
Saturday 15 March 6.30pm Folk Music. Warm Up from Finesques from Inverurie followed by Sand, Silt and Flint , from Turriff, at Forglen Hall.

Sunday 25 May 2025 ‘Fit Ya Sayin Quine ?’7.00pm

Watercolour Class Saturday 1 February 1-4pm £10 a class at Forglen Hall.
10. Community Ownership Fund: Community Buildings/derelict land
Nothing to Report.
11. Community Action Plan / Place Plan
Elaine Sinclair from Aberdeenshire Council has been in touch with the CAP subgroup, Barbara, Doug and Mike, had a Teams meeting with her to discuss the way forward. We are gathering statistics to inform our campaign to contact everyone in our area to get their views either via an online survey or a face-to-face event.
Barbara will visit groups at Forglen Hall with their permission to talk about the Community council and the five year Community Action Plan and how important it is that we get their views  about how best to contact everyone, especially as there will be funding to use in our area.

Doug and Barbara are attending online training, 1 hour a week for 6 weeks on Community Action Planning.
12.Updates from Aberdeenshire Councillors 
a) Cllr Cox advised that the whole council is making only essential spending until the end of the financial year.
b) The reasons for the unreliability of the new waste collection service is that the rubbish in black bins is now heavier than was planned with the recycling removed. Bins can have to return to unload due to reaching their weight limit. This also causes breakdowns and there are staff shortages.
1.Questions from Members of the Public
 The give way sign has fallen over. at the bottom of Kirkton of Alvah road, where it joins the U12L at the junction with the Mill of Alvah.
Alvah Church Gates that were replaced recently are now rusty. Please can they be painted and mended.
13. Any other business
Helen Bayne thanked everyone for the flowers and good wishes during her illness.

James Bayne was presented with a stained glass plaque to thank him for his hard work in saving the window.. The plaque was made using broken parts of the original Forglen window mounted onto glass and missing features painted in.
14. Date of next meeting Tuesday 25 February 2025
Barbara Foad

Secretary
Alvah and Forglen Community Council
ACTIONS
	Community Benefit Caledonian Windfarm
	Ongoing.  

	Bogton Noticeboard
	Caroline Jones to speak to Householder

	Alvah Church
	 Cllr Cox to put Bruce Mann in touch with  Secretary. Bruce Mann suggested Shaun Lowther. Secretary had conversation with Shaun
 Who will contact owners and architects to advise current issues with development and condition of the building.

	Community Action Planning
	Sub -group meeting MS Teams Thursday 30 January 2025 2-3 pm

	Forglen Cemetery Car Park
	Church of Scotland. To contact secretary

	Signatories for the community council bank account
	Ongoing 

	Wildflowers verge at Forglen Cemetery
	Ongoing

	Give way Sign Kirkton of Alvah
	Secretary to contact Alasdair Millar

	Alvah Church Gates rusty
	 Secretary to email generic portal


